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CONTRACTS

Chesapeake Working to Diversify LNG 
Supply Deals, Gain Price Exposure  
In Asia, Europe

While Chesapeake Energy Corp. works to finalize its natural 
gas supply deals with LNG buyers, management says it’s narrowing 
down opportunities to link more of its Haynesville and Marcellus 
shale supply to international benchmarks in the months to come.

Chesapeake currently has tentative agreements with liquefied 
natural gas traders that could link up to 3 million metric tons/year 
(mmty) worth of feed gas supply to international indexes.

Chesapeake’s Justin Brady, LNG and commercial operations 
director, told NGI the company is looking to capitalize further on 
that momentum and potentially place as much as an additional 4 
mmty under supply agreements in the short-term.

[What’s Coming? LNG Insight is now offering NGI’s North 
American LNG Project Tracker for clients to quickly see develop-
ments across the U.S., Canada and Mexico. Download the data 
sheet now.]

“The goal to get into LNG is ultimately about diversification 
for Chesapeake,” Brady said. “We’re going to be a 100% U.S. 
natural gas player, and that means we’ll be highly dependent on 
Henry Hub. Diversifying across these other indexes just makes a 
lot of sense for us.”

From The Well To Water
Chesapeake announced a heads of agreement (HOA) in Octo-

ber to potentially supply up to 1 mmty to global commodities trader 
Vitol Inc. for 15 years at prices indexed to the Japan-Korea Marker 
(JKM). Chesapeake previously signed a 2 mmty HOA with Gunvor 
Group Ltd. linked to JKM and both companies have selected Energy 
Transfer LP’s Lake Charles LNG project in Louisiana as the pos-
sible liquefaction point.

So far, Chesapeak’s deals have leaned toward Asian LNG 
prices as trading houses look to meet regional demand for more U.S. 
LNG supply. Brady said the firm is also looking for opportunities 
to diversify further with its next partnerships, possibly 
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. . . from CONTRACTS - Chesapeake Working to Diversify LNG Supply Deals, pg. 1

netting agreements linked to European gas prices or Brent crude. 
Brady said forging deals with large trading houses like Vitol 

and Gunvor has been a great way to expose Chesapeake’s natural 
gas to foreign markets, but the types of deals and partners it can 
bring to the table are expected to expand as the company nears an 
investment-grade rating.

“We have a full trading team that knows how to move gas 
around the United States, and we do that really well, 

https://www.naturalgasintel.com/lng
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but once you get out on the water, we’re not one of the big players 
anymore,” Brady said. “We’re working now to better understand 
how everything fits and if we find people to partner up with that 
have a bigger presence in the space, it could be a benefit.”

Last month, Chesapeake management told analysts during a 
third quarter call that the firm plans to keep 2024 production near 
this year’s average level of 3.2 Bcfe/d, with an option to add an 
additional rig if prices begin to firm.

Other gas-focused exploration and production 
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companies in and around the Haynesville have been powering through 
the current North American supply glut with an eye on keeping pro-
duction levels elevated in preparation for more Gulf Coast liquefaction 
capacity that’s expected to come online at the end of 2024.

NGI’s Forward Look shows Henry Hub spot prices peaking 
at $4.226/MMBtu in January 2025 from current levels at just 
above $2.70.

Meanwhile, NGI data shows Gulf Coast LNG netback prices 
from Asia could average around $12.483/MMBtu 
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through next year. The netback to the Gulf Coast from Europe could 
average slightly higher at $12.586.

Agreements And Acquisitions
In the long term, Chesapeake plans on gradually exposing 20% 

of its net natural gas production to the international LNG trade. 
Brady said that goal is based on the runway Chesapeake has for 
its current assets to meet growing LNG demand over the next two 
decades, but also factors in the company’s plan to keep boosting 
production numbers.

“If we were to go make another large acquisition or merger of 
some sort, then you would see that 20% share scale,” Brady said. 
“Regardless of what the overall volume is, it’s not a fixed number 
strictly based on where we’re at right now.”

Chesapeake disclosed Thursday that it has exited the Eagle 
Ford Shale after completing the sale of its remaining assets in the 
play to SilverBow Resources Inc. for $700 million. The company 
started marketing its Eagle Ford assets late last year as part of a 
broader shift in focus from oil to natural gas.  

Chesapeake hasn’t been the only large U.S. gas player to strike 
direct deals with LNG buyers and producers in what has become 
another big year for U.S. LNG supply agreements.

Late last month, one of Canada’s largest natural gas produc-
ers, Arc Resources Ltd. disclosed an agreement to supply natural gas 
to Cheniere Energy Inc. for liquefaction at prices linked to the Dutch 
Title Transfer Facility in Europe. EQT Corp. has also signed tolling 
agreements for 2 million metric tons/year of liquefaction capacity at 
the Lake Charles and Commonwealth LNG projects in Louisiana.

Other companies like Devon Energy Corp. have plans to invest 

MEXICO

Mexico Pacific Nears Sold-Out Capacity for 
Saguaro LNG with Woodside SPA

Woodside is further diversifying its LNG portfolio with more 
U.S.-sourced gas from a new supply agreement with Mexico Pa-
cific Ltd. (MPL), tallying another major offtaker for the proposed 
Mexican terminal.

Woodside has inked a 20-year, 1.3 million metric ton/year 
(mmty) sales and purchase agreement (SPA) for offtake from the 
Saguaro Energia LNG terminal on a free-on-board basis. Prices are 
to be linked to U.S. indexes.

MPL President and Chief Commercial Officer Sarah Bairstow 
said Woodside’s addition as a foundational offtaker for Saguaro’s 
third train further validates “the value of West Coast Mexican LNG.

[Want to know how global LNG demand impacts North 
American fundamentals? To find out, subscribe to LNG Insight.]

“We look forward to continuing our collaborative relationship 
with Woodside to bring additional supply online to address critical 
energy security and energy transition needs,” Bairstow said.

With the latest agreement, MPL has more than 11 mmty of its 
proposed 14 mmty capacity from the first three trains 

in proposed LNG projects. Along 
with a tentative tolling agreement 
for up to 2 mmty of LNG, Devon 
took a stake in the Delfin LNG 
project and signed a frame-work 
agreement to gain possibly more 
equity in the future.

While Chesapeake has in-
vested in projects like Momentum 
Midstream LLC’s Haynesville 
system that could deliver more 
gas to Gulf Coast terminals, 
Brady said the overall invest-
ment cost in liquefaction projects 
doesn’t align with its focus on 
natural gas production.

“Most of our capital is 
always going to go into the drill 
bit and producing more gas,” 

Brady said. “Maybe over time we’ll see an opportunity to develop 
and move further down that value chain, but staying closer to the 
wellhead makes sense for us right now.” n

Jacob Dick

https://www.naturalgasintel.com/lng
https://www.naturalgasintel.com/excel-addin
https://www.naturalgasintel.com/chesapeake-energy-exiting-eagle-ford-shale-in-pivot-toward-natural-gas-assets/
https://www.naturalgasintel.com/arc-resources-cuts-deal-with-cheniere-to-sell-natural-gas-at-prices-linked-to-ttf/
https://www.naturalgasintel.com/eqt-sets-tentative-tolling-capacity-deal-at-commonwealth-lng-in-louisiana/
https://www.naturalgasintel.com/eqt-sets-tentative-tolling-capacity-deal-at-commonwealth-lng-in-louisiana/
https://www.naturalgasintel.com/product/lng-insight/
https://www.naturalgasintel.com/product/lng-insight/
https://www.naturalgasintel.com/delfin-lng-project-offshore-louisiana-close-to-fid-after-gunvor-supply-deal/
https://www.naturalgasintel.com/delfin-lng-project-offshore-louisiana-close-to-fid-after-gunvor-supply-deal/
https://www.naturalgasintel.com/momentum-midstream-takes-fid-on-1-7-bcf-d-haynesville-natural-gas-gathering-carbon-capture-project/
https://www.naturalgasintel.com/momentum-midstream-takes-fid-on-1-7-bcf-d-haynesville-natural-gas-gathering-carbon-capture-project/


9© COPYRIGHT INTELLIGENCE PRESS 2023  |   @NGInews    |    FOR LNG PRICES & FUNDAMENTALS VISIT NATGASINTEL.COM/LNG

WEDNESDAY, DECEMBER 6, 2023

of Saguaro under contract. The 
firm is targeting a final investment 
decision (FID) by July 2024 and a 
start-up of commercial operations 
in 2029.

The deal with Woodside also 
continues MPL’s streak of landing 
long-term contracts with major oil 
and gas players looking to diver-
sify their portfolios and reach in 
the Asian market.

Earlier in the year, Cono-
coPhillips joined majors Exxon-
Mobil and Shell plc in anchoring 
the project planned for Puerto 
Libertad in Sonora state. Shell is 
currently the largest contracted 
offtaker at Saguaro, with a com-
bined 3.7 mmty.

MPL has also signed deals 
with China’s Guangzhou Devel-
opment Group Inc. and Chinese 
natural gas distributor Zhejiang 
Energy International Ltd.

Woodside, one of Australia’s 
largest LNG exporters, has been 
looking for more exposure to 
other gas indexes and additional 
supply for the Asian market as 
domestic fields feeding its Aus-
tralian facilities decline. Last year, 
Woodside supplemented its U.S. 
volumes from Cheniere Energy Inc.’s Corpus Christi LNG with two SPAs 
for offtake from the proposed Commonwealth LNG project in Louisiana.

Woodside CEO Meg O’Neill said MPL’s strategy to use com-
petitively priced gas from the Waha hub in West Texas to feed LNG 
exports to Asia was a perfect fit for its own plans.

“This agreement with Mexico Pacific delivers a new source of 
LNG into our trading portfolio, expands our geographic diversification 
in the Pacific Basin and builds on our presence in Mexico,” O’Neill said.

Waha prices averaged $2.265/MMBtu in December bidweek 
trading, according to NGI’s Bidweek Survey, compared with $2.710 for 
Henry Hub. Earlier in the year, Waha prices also dipped into negative 
territory as pipeline constraints continue to strand natural gas output 
from the basin.

While MPL is closing the gap on the contracting side, it is still 
working to progress its pipeline projects to feed the facility. Late last 
month, the company disclosed it had secured engineering, procurement 

and construction (EPC) contractors for the Sierra Madre project. The 
500-mile, 2.8 Bcf/d capacity pipeline could supply Permian gas from the 
border through the states of Chihuahua and Sonora to Puerto Libertad.

On the U.S. side of the border, Oneok Inc. is awaiting an FID of 
Saguaro to proceed with the 2.8 Bcf/d Saguaro Connector pipeline, 
which would connect the Waha hub with the Sierra Madre pipeline. n

Jacob Dick

DEMAND

‘Stronger Desire’ by Customers to  
Lock in Long-Term LNG Contracts,  
Says ExxonMobil CEO

Natural gas demand has not slowed, and that’s helping to 
grease the skids for export contracts, ExxonMobil CEO Darren 
Woods said Wednesday.

During a webcast to discuss capital spending and projected 
plans, Woods was asked about the company’s opportunities in the 
global LNG export market. The integrated major is a partner in 
several big gas projects.

Has it become more difficult to secure LNG customers with the 
plethora of competing projects in the queue?

“You know, it’s interesting, I think, that since the Russian inva-
sion of Ukraine, we’ve seen a much greater recognition ...cont' pg. 10
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around the world of the importance of LNG in many countries,” 
Woods said. 

“I’d say there’s a very much stronger desire to lock in long-
term energy commitments. And we’re using that in the work that 
we’re doing.”

[What’s Coming? LNG Insight is now offering NGI’s North 
American LNG Project Tracker for clients to quickly see develop-
ments across the U.S., Canada and Mexico. Download the data 
sheet now.]

ExxonMobil’s Golden Pass export facility, now underway on 
the Texas coast, was set to begin operations before the end of 2024. 
However, the company disclosed Wednesday that the schedule has 
been revised. Golden Pass is now set to be “mechanically complete” 
by the end of 2024, with first exports in the first half of 2025. 

That hews closer to the timeline suggested by Chief Commercial 
Officer Jeff Hammad in October. Speaking at the Gulf Coast Energy 
Forum, Hammad said Golden Pass was “still targeting” initial startup 
“for the latter half of 2024, and we will do whatever we can to meet 
that schedule.”

Golden Pass is a joint venture with QatarEnergy, which holds a 
70% stake in the project. ExxonMobil holds a 30% interest.

ExxonMobil also is partnering in projects that are progressing 
in Mozambique, Papua New Guinea (PNG) and QatarEnergy’s North 
Field expansion.

There are “still a lot of customers out there who are looking to 
sign long-term contracts,” Woods told analysts. “We’re using that to 

back up the projects that we’re developing…We’re growing our equity 
portfolio of LNG,” with the expectation “that we’ll have roughly 80% 
of that under long-term contracts.”

The company wants to maintain “roughly 20%” of its LNG sales 
to the spot market. So far so good, as ExxonMobil has continued to 
have “the ability to maintain that kind of balance in our portfolio.”

Where Do I Sign?
There remains “a very healthy appetite” for contracts,” the CEO 

said. On that front, “we’re not challenged…in signing up agreements 
for the LNG that we’re looking to bring on with these projects.”

As far as operational issues, the Mozambique development “is 
still in force majeure,” Woods noted. A “critical milestone” will be 
to establish “adequate security” for the project and the workforce.

To that end, ExxonMobil is working with partner TotalEnergies 
SE to resolve the security issues. Woods said he has confidence they 
can be addressed.

“The good news in Mozambique is we’ve used the time as-
sociated with the force majeure to continue to develop that project, 
enhance it and optimize it. So we feel really good about the ability 
to bring on a very competitive source of LNG…”

For PNG, pre-development activity continues.
“One of the key challenges is making sure that we’ve got a 

project concept that is very cost competitive, from a cost-to-supply 
standpoint,” Woods said of PNG. “All the partners are getting their 
financing set up. I think that’s going through what I would character-
ize as the ‘normal’ project development process…

“We don’t see anything getting in the way of that timeline…
So PNG looks pretty solid in terms of going forward at this stage. 
And in Mozambique, our expectation is that we’ll see that move…
early next year.”

Meanwhile, Venture Global LNG Inc. told Reuters Wednesday 
that its Plaquemines LNG project under construction 

...cont' pg. 11
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in Louisiana could take 24 months to commission when it starts 
up next year. 

The company has had a prolonged commissioning at its Cal-
casieu Pass LNG terminal, which has delayed cargoes for long-term 
contract holders. CEO Michael Sabel told the news agency that 
Plaquemines’ customers would likely start receiving cargoes in 2026 
at the earliest. 

Venture Global’s Calcasieu Pass terminal loaded its first 
commissioning cargo early last year. However, due to equipment 
problems, it has yet to declare that the facility is complete and com-
mercially operable, which would require it to begin supplying cargoes 
to its long-term offtakers.

Venture Global has said the commissioning process at Calca-
sieu Pass will take 36 months in all. The company expects it to end 
late next year, when cargoes would finally be delivered to long-term 
customers, some of which are in arbitration proceedings to get ship-
ments sooner. n

Carolyn Davis
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